
For nearly a decade, Canada's immigration apparatus has operated like a broken thermostat, wildly
oscillating between extremes while never achieving the comfortable equilibrium its people deserve.
From 271,000 permanent residents in 2015 to targets exceeding 485,000 by 2024, the federal
government ramped up intake without asking a fundamental question: is Canada ready?[ 2][^3]

The answer, it turns out, was a resounding no. And now, as the consequences of that failure manifest
in housing crises, healthcare shortages, and wage stagnation, Ottawa's response is characteristically
reactive: slash numbers, deny applications, and hope the public forgets who created the mess in the
first place[ 5][^6].

When the Liberal government took power in 2015, immigration was framed as the solution to
Canada's aging demographic and labour shortages. Numbers climbed steadily, from 271,000 to over
300,000 annually. The Express Entry system, launched with fanfare as a "merit-based" solution to
skilled worker selection, promised efficiency and economic benefit[ 3].

COVID-19 temporarily disrupted flows, but by 2021, Canada announced aggressive "catch-up"
targets: 401,000 for 2021, climbing to 465,000 for 2023[ 7]. Temporary residents, international
students and temporary foreign workers, swelled to unprecedented levels, with some estimates
suggesting over 2.5 million temporary residents in Canada by 2023[ 9].

Faced with public backlash over housing unaffordability, healthcare system strain, and deteriorating
economic conditions for newcomers themselves, the federal government appears poised to reduce
permanent resident targets and cap temporary residents at 5% of Canada's population by 2027[ 7].
Applications are being denied not based on merit or need, but to meet new, arbitrary numerical
targets[ 7].
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Canada is not a monolith. Ontario's healthcare system, already buckling under the weight of 2.3
million residents without family doctors, received tens of thousands of newcomers annually without
corresponding increases in medical school seats or physician licensing flexibility[ 11][ 13]. British
Columbia's housing crisis deepened as population growth far outpaced construction. Yet immigration
targets remained federal prerogatives, set in Ottawa boardrooms with minimal provincial input[ 14]
[^15].

Over 50% of university-educated immigrants in Canada are underemployed, working in positions far
below their qualifications[ 17][ 19]. International Medical Graduates, doctors trained abroad, drive
taxis and deliver food while Canadians wait months for family physician appointments[ 21][ 23].
Engineers work in warehouses. The "merit-based" selection system became a cruel bait-and-switch:
promising opportunity based on skills, then erecting insurmountable licensing barriers upon arrival[

16][^17].

Rather than addressing genuine skill gaps, the immigration surge created a buyer's market for
employers. Wages stagnated as labour supply exceeded demand[ 26][ 28]. Corporate profit
margins expanded while workers, both newcomers and Canadian-born, saw their purchasing power
erode[^29]. The promise of filling labour shortages became an exercise in suppressing labour costs.

When you add 400,000+ permanent residents annually, plus over 600,000 international students and
hundreds of thousands of temporary workers, to a country building approximately 240,000 housing
units per year, the math is catastrophic[ 31][^7]. Prices and rents spiraled beyond reach. Families
found themselves competing with international students for basement apartments. The newcomer
experience became one of precarity rather than prosperity.

Canada's constitution grants provinces jurisdiction over education, healthcare, and much social
infrastructure, yet immigration levels are set federally with minimal consultation[ 14][^32]. Provincial
Nominee Programs exist but remain constrained by federal targets and oversight that often contradicts
local realities[ 15]. The result: provinces absorb the costs and consequences of decisions made
elsewhere.
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International student visas became a de facto immigration pathway, with private career colleges
proliferating to exploit the demand. Temporary Foreign Worker permits expanded beyond agriculture
into nearly every sector. By 2023, Canada hosted over 2.5 million temporary residents, many of whom
would transition to permanent residency, further complicating planning and capacity[ 9][^7].

Business groups consistently pushed for higher immigration to maintain labour supply and suppress
wages[ 25][^33]. Real estate and development sectors benefited from population-driven demand.
Meanwhile, ordinary Canadians, including recent immigrants struggling to find housing and
employment in their fields, bore the costs[ 16][ 19].

In late 2024, facing mounting political pressure, Immigration Minister Marc Miller signaled reductions
in both permanent resident targets and temporary resident caps[ 7]. The 2025-2027 Immigration
Levels Plan reportedly targets 395,000 permanent residents for 2025, declining to 365,000 by 2027, a
significant reduction from previous plans approaching 500,000[^7].

Temporary residents are to be capped at 5% of Canada's population by 2027, requiring a reduction of
approximately 500,000 from current levels.

These cuts are being implemented exactly as the expansion was: top-down, federally driven,
disconnected from provincial realities, and untethered to actual labour market analysis or regional
needs[ 15][^7].

Applications are being denied to meet targets, not because applicants lack merit or because no
genuine need exists. Provinces experiencing acute healthcare worker shortages still receive reduced
allocations. The system lurches from one extreme to another, creating planning chaos for employers,
provinces, and prospective immigrants alike[ 32][^7].

As economic conditions deteriorate, immigrant communities, particularly South Asians, face rising
discrimination and hate incidents[ 37][ 39][^40]. Police-reported hate crimes against Asian
communities surged 293% from 2019-2020, and while numbers have moderated, they remain more
than double pre-pandemic levels[^41].

This pattern is depressingly predictable: when wages stagnate, housing becomes unaffordable, and
healthcare deteriorates, politicians and media deflect responsibility by scapegoating newcomers rather
than addressing policy failures[ 38][^42]. Canada recruits immigrants through a "merit-based"
system, promises opportunity, then fosters an environment where they face professional barriers and
social hostility[ 35][ 39].
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Immigration allocations should be determined by provinces based on documented capacity:
healthcare infrastructure, housing supply, labour market gaps, and settlement services[ 14][ 32].
The federal government should monitor outcomes, provide funding tied to performance, and ensure
national standards, but should not override provincial assessments of local capacity.

No region should receive immigration allocations exceeding its demonstrated capacity in housing,
healthcare, and settlement services[ 31][ 44]. Housing starts, hospital bed ratios, and physician
availability should be prerequisites for target-setting, not afterthoughts.

Any profession claiming shortages must implement transparent, streamlined pathways for qualified
international practitioners[ 22][ 16][^17]. The current system that simultaneously claims doctor
shortages while blocking International Medical Graduates is indefensible and must end.

Provinces demonstrating GDP growth, low unemployment, and successful immigrant integration
should receive higher allocations and settlement funding. Struggling provinces should receive reduced
targets and enhanced integration support[ 44].

The federal government must actively counter xenophobic narratives that blame immigrants for policy
failures. This includes enforcement of hate crime laws, public education, and political leadership that
refuses to exploit anti-immigrant sentiment[ 46][ 38][^47].

Canada possesses extraordinary advantages in the global competition for talent: geographic security
enabling planned immigration, abundant resources, strong institutions, and a generally welcoming
population[ 32]. These advantages are being squandered through short-sighted, reactive policy-
making that lurches between expansion and contraction without strategic vision.

The expansion of 2015-2024 was poorly planned. The contraction of 2024-2027 threatens to repeat
the same mistakes in reverse: arbitrary numerical targets disconnected from provincial needs, regional
economic realities, and documented capacity[ 7].

Canada can do better. It can plan locally and provincially, monitor federally. It can tie immigration to
available infrastructure. It can eliminate professional barriers in genuine shortage occupations. It can
combat rising hate while maintaining public support for immigration through honest, evidence-based
policy[ 15][ 43].
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Or it can continue its current trajectory: reactive swings between extremes, federal micromanagement
despite provincial consequences, credential non-recognition despite shortage claims, and tolerance of
scapegoating despite recruitment promises.

The former requires political courage and institutional reform. The latter requires only continued drift.
The question facing Canada's political leadership is which path they will choose, and whether they
possess the wisdom to distinguish between them before irreparable damage is done to both the
immigration system and the social cohesion it is meant to strengthen.

    Canada's  immigration  crisis  is  not  the  fault  of  immigrants.  It  is  the  direct  result  of federal
 

policy-making
 that  prioritized  political  optics  and  corporate  lobbying  over  practical  planning, provincial

 
capacity,
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 human  dignity.  Until  that  changes,  no  target,  whether  500,000  or  365,000,  will produce
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 Canada  needs  or  the  fairness  newcomers  deserve.
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